From Vision to Arrival (A Case Study)

A High-Touch Relocation Experience

When this executive, embarked on a complex, multi-phased relocation, our team delivered a seamless
and elevated experience tailored to his unique lifestyle and high-value assets. From the outset, our
relocation consultant took a proactive, hands-on approach, ensuring every detail was meticulously

managed with discretion and precision.

Personalized Coordination & Discretion

Understanding the expectations on this executive
and his wife, our consultant partnered closely
with his personal assistant to orchestrate every
aspect of the move. This strategic collaboration
minimized the executive's involvement, allowing
him and his family to focus on their personal lives

while we handled the logistics behind the scenes.

Strategic Downsizing with Purpose

To streamline the relocation and reduce
unnecessary costs, our consultant coordinated
with a Discard and Donate supplier to inventory
items that would be excluded from the move.
These items were donated to charitable
organizations, and proper donation receipts were
provided for this executive's records. This
thoughtful initiative reduced the overall shipment
weight by approximately 15,000 Ibs., resulting in
significant cost savings while supporting local
communities.

Tailored Insurance Solutions

Recognizing the value and complexity of this
executive's assets, our consultant worked directly
with our insurance provider to customize
coverage that aligned with the unique
requirements of the relocation. This ensured
peace of mind and comprehensive protection
throughout the process.

Enhanced Moving Experience

To ensure a smooth pack, load, and delivery
process, we assigned a larger-than-usual crew
and took extra measures to protect the
executive's property:

* Porta-potties were delivered, maintained, and
removed to limit crew usage of the residence.

» Staging tables were provided atthe
destination to minimize floor damage.

* Movers were briefed on specific handling
protocols for high-value items.

’ information is confidential and proprietary.

Specialty Transport for High-Value Assets

Fine Art: Climate-controlled trucks and expert
handlers were engaged to transport the
executive's valuable art collection, preserving
its integrity across all phases of the move.

Wine Collection: Approximately 1,800 bottles
of wine were inventoried, valued, and
transported by a specialty carrier to multiple
destinations. The carrier worked closely with
the consultant to ensure accuracy and care.

Model Train Set: A $2 million hobby train set,
spanning 50'x30’, along with surrounding
display cabinets, was entrusted to a specialty
company. Our consultant collaborated to
develop a strategic plan for its safe relocation.

Race Track Set: Another unique item, a large
model race track, was moved with precision
and care by a dedicated specialty carrier.

Luxury Vehicles: Twelve high-value cars, some
valued up to $4 million, were transported in
air-conditioned trucks using a phased
approach. Our consultant ensured proper
insurance coverage and compliance with
carrier limits.

Onsite Move Manager

Present onsite at departure and destination to
oversee every critical phase including survey,
packing, loading, delivery, and third-party
servicing, ensuring that all moving parts were
executed flawlessly.

With a keen eye for detail, the manager
oversaw the inventory process, personally
assisting the executive in the documentation
of high-value items.

Maintained effective communication with the
moving crew and third-party vendors, she
proactively addressed any potential issues,
keeping the process smooth and professional.
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Destination Concierge Services

Our concierge assistant ensured the executive's new
residence was move-in ready:

+ Utilities, pool service, alarm systems, car and
home insurance were set up.

* Locks were changed, handyman referrals
provided, and appliances received.

* The assistant met with service providers, including
the porta-potty company, internet provider, and
AV contractor, to ensure smooth installations.

Dedicated Oversight & Collaboration

A Supply Chain Manager was assigned to oversee

vendor coordination, pricing, and crew qualifications.

Internally, a dedicated team met multiple times per
week to review progress, anticipate challenges, and
ensure every phase was executed flawlessly.

Strategic Planning for Unusual Items

From rare collectibles to oversized installations, our
consultant worked closely with specialty companies
to develop tailored plans for each unique item,
ensuring safe and efficient transport.

This relocation was not just a move, it was a carefully
choreographed experience designed to reflect the
lifestyle and expectations of a discerning

customer. The executive's journey stands as a
testament to our commitment to excellence,
discretion, and white-glove service.
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